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	PURPOSE OF REPORT:


	To keep the board up to date on key pieces of work undertaken by the CCG in relation to commissioning and contracting activities, and update on key areas of performance as highlighted by Board sub committees.


	Recommendations:
	To note the information about the issues raised in the report

	Sub Committee Process and Assurance:


	Procurement & contract decisions are overseen by the Care Contracting Committee

	Implications:
	

	Risk Assurance Framework Implications:


	Please demonstrate that there is an effective system in place to identify and manage risks.

Procurements and contract decisions are overseen by the Care Contracting Committee
Contract performance is overseen by the Delivery Assurance Committee and contract quality is overseen by the Quality Committee


	Legal Implications:


	Summarise key legal issues / legislation relevant to the report.

The risk of undertaking a procurement incorrectly is of a legal challenge to the process



	Equality Impact Assessment implications:


	An Equality Impact Analysis / Assessment is not required for this report. Yes/ No - No
If Yes:
An Equality Impact Analysis / Assessment has been completed in accordance with CCG policy. Yes / No

· There are no actions arising from the analysis / assessment

· There are actions arising for the analysis / assessment which are included in section     in the enclosed report



	Finance Implications:


	Summarise key financial issues relevant to the report.

Financial pressures could arise through having to agree a contract envelope that is higher than the funding available, giving rise to the need to produce further savings plan for implementation.
The RTT and Waiting list issues identified within the report could lead to increased expenditure for the CCG to ensure that additional activity is undertaken to enable the CCG to meet its waiting time targets, and ensure patient safety. 


	Quality Implications:


	Summarise key quality issues relevant to the report.
Each contract considered will factor in the quality risks – these have all been communicated to the Quality Leads to ensure captured as part of the budget setting process

	Procurement Decisions/Implications (Care Contracting Committee):

	Include the proposed /chosen procurement route to market.
None to escalate. 

	Engagement Implications:

	please state any past engagement activities and any future engagement activities (distinguish between public and stakeholder engagement).

The development of choice and options for patients in order for the CCG to meet it constitutional obligations need to be continually promoted. 

	
	

	Conflicts of Interest 


	Have all conflicts and potential conflicts of interest been appropriately declared and entered in registers which are publicly available? Yes /No. Yes
There is a contract with members of the CCG (CCL) - these are explicitly dealt with outside of any meetings involving GP members.
Please state ay conflicts that need to be brought to the attention of the meeting.



	Strategic Objectives

Short summary as to how the report links to the CCG’s strategic objectives
	1. Sustainable Services

The contracts are set to achieve financial sustainability of the CCG and meet the expected performance targets the CCG is expected to deliver. The monitoring and measuring of these contracts ensures that services are maintained for patients and service users within required quality standards and the available financial envelope.
 

	
	2. Empowering People

N/a

	
	3. Supporting Communities

N/a

	
	4. Delivering a fit for purpose organisation

The CCG commissioning policy is to ensure services are delivering to the local population and that they are of high quality and timely.

	NHS Constitution:


	Attach Link
Does the report and its recommendations comply with the requirements of the NHS constitution? Yes 
If Yes, please summarise key issues

Allowing patient Choice , meeting the RTT 18 weeks requirements, commissioning capacity to meet the demands of patients



	Report exempt from Public Disclosure


	No


	Appendices / attachments


	


Contract Report to July 2017
1. Contract Awards and Mobilisation:

No new contracts have been awarded to update the board upon.
2. NLAG Contract
The contract with NLAG will be amended in the light of the Trust and North Lincolnshire CCG revised financial arrangements. The regulators NHSI and NHSE have requested we take an Aligned Incentive Contract approach (AIC) to address the Northern Lincolnshire sustainability issues and the Financial Special Measures of the Trust.
We will suspend Payment By Results and work collaboratively to address the efficiency and cost savings measures which will allow the Trust to substantially reduce cost by reducing activity, without having to generate income to cover costs, which would negatively impact on the system locally.
This will mean equally sharing the impact of the financial pressures, should actions not be taken to deliver the changes. This will mean working in a completely different way with different governance arrangements holding each other to account for behaviours which do not reduce the cost base of the system to allow all parties to maintain financial balance in the future.

This is a similar approach to the North bank with HEYT, which was based on the Bolton Model. It also tries to build on what we tried in the past to have around a memorandum of understanding linked to HLHF.

Alongside this AIC is a revised governance structure and new way of working which holds each party to account for its joint and own savings plans and efficiency commitments. It is made up of chief officers and directors and will be a key part in accountability of the way the system delivery needs to change and will then feed into the Service Improvement Board. The documents are draft at the moment but will be brought to the CCC for consideration and subsequently to the next partnership board where the arrangements can be shared.
3. Residential and Home Care Update

Residential Care

2 new care homes have now met the requirements of the Quality Framework (Lindsey Hall and Glyn Thomas House). 

There is an on-going concern regarding low occupancy; some homes are below 50%. Acorns have cancelled their refurbishment until occupancy increases; Ladysmith has decommissioned a 24 bedded unit.
The long term strategy to keep people in their homes as long as possibly also has an impact, which contrasts with other areas where there are shortages and waiting lists for residential care.  It was agreed that discussions are required around how to work differently to utilise the excess capacity within residential care, eg, short term placements for emergency respite.

Quality Framework 

Appeals have now been heard and work is on-going with the homes awarded “No Award” (6) and “Basic Award” (8).  All homes are working well against their action plans.  

Domiciliary Care

The issues around turnover and staffing in domiciliary care will need to consider a different model as part of the ACP (career progression, how to support the workforce and whole sector, raising the profile of residential/home care work etc). It was agreed that the overall health and care system needs to be considered.

Domiciliary care pilot 

Initial feedback from providers and carers within the first month of the pilot is positive with few issues identified. Service user feedback will be sought further into the pilot.  Carers have fed back positively around the geographical zoning and the increased flexibility, although a majority of existing Service Users continue to receive the packages at the times previously arranged.   

Draft plans are being drawn up for the continued roll out of the pilot.  Other providers are keen to commence with the pilot.  The Committee agreed that other providers should be given permission to commence with the good practice elements, eg, geographical zoning.

Eddie McCabe

July 2017
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