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North East Lincolnshire CCG

on behalf of North East Lincolnshire CTP

Key Action Notes from the Governing Body Workshop held on 14 June 2012
1. SHMI review

A lengthy presentation and discussion about the draft report, and its key findings, took place. Agreed that we needed to:

· prioritise agreed recommendations 

· focus future resources on joint action in those priority areas, ensuring linkages are made to the strategic review plans 
· mitigate the potential adverse impact on relationships between commissioners and providers
· require the SHMI group to focus on quick actions to start immediately (June) 

· take a final document at the next (public) CCG governing body meeting, managing the presentation in an open manner but avoiding unnecessarily adverse perceptions and reactions which might divert focus from essential actions

Action: Peter Melton/Zena Robertson
2.  Corporate business plan

The approach outlined in the presentation was agreed. Monitoring arrangements were agreed as:

· Bimonthly Delivery Assurance meeting reports, with the routine Delivery Assurance report to each Governing Body highlighting exceptions

· Annual report (agreeing prospective plan and confirming year end position)

· Escalation ‘as and when’ required to chair of Governing body by DA committee chairman

· Only key exceptions or issues to Council of Members

Action: Lisa Hilder
3.  Strategic Agreement

The presentation was discussed and the contents noted/agreed. It was noted that the Council had agreed that the document can be finalised by Jack with the two portfolio holders, and it was agreed that Helen will lead the process of finalisation from the CCG.
Action: Helen Kenyon/Jack Blackmore
4. Holding meetings in Public

Agreed to:

· continue to meet as a Governing Body at Freshney, bi-monthly in public

· advertise those meetings on the CCG/CTP internet and Accord website (not newspaper)

· seek CSS communication team support for the monthly health column in the Grimsby Telegraph and potentially have Mark do one about what the new organisation is and is seeking to do

· raise the potential for meeting with the public in community groups etc. with the Council of Members in a few months’ time

Action: Jeanette Harris (meeting arrangements)/Zena Robertson (CSS communications) 
