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	OBJECT OF REPORT
	

	The Attached is the CCGs initial Sustainable Development Management Plan which will details why sustainability is important, what steps the CCG has already taken in relation to sustainable development and what further action is required. 

“Sustainability” can be defined as meeting the needs of today without compromising the needs of tomorrow 

Commissioning for Sustainable Development” is the process by which commissioners improve both the sustainability of an organisation, and the way it provides services and interacts with people in the community. It is about striking the right balance between the three key areas of financial, social and environmental sustainability when making commissioning decisions.

	


	STRATEGY
	

	The NHS Carbon Reduction Strategy has given the NHS a mandate to reduce its carbon footprint and to become far more sustainable. Cutting carbon emissions is a legal requirement, and the UK Government has committed to a 34% reduction in emissions by 2020 and an 80% reduction by 2050

Good quality healthcare delivered at the right time and in the right place to the right person reduces the use of resources, carbon and improves sustainability.  The sustainability development plan will therefore support the CCG in delivering against the 3 E’s, Economy Efficiency and effectiveness.



	IMPLICATIONS
	

	By not having a sustainable development management plan the CCG will not be able to demonstrate that it supporting the overall carbon reduction plan and the taking into account environmental and social impacts within its commissioning decisions



	RECOMMENDATIONS (R) AND ACTIONS (A) FOR AGREEMENT 

	The CCG Governing Body are asked to: approve the following recommendations:

5.1  Approve the initial Sustainable Development Management Plan.
5.2  Note the action taken to date & further actions to be undertaken by the CCG in relation to Sustainable Development.
5.3 To note that the overall responsibility for the Sustainable Development Management Plan of the NEL CCG lies with the Accountable Officer whilst the CCG Governing Body sustainability lead, the Deputy Chief Executive, will oversee the development and implementation of the sustainability agenda.

	
	Agreed?

	
	
	


	
	
	Yes/No

	Comments

	
	Does the document take account of and meet the requirements of the following:
	
	

	i)
	Mental Capacity Act
	
	

	ii)
	CCG  Equality Impact Assessment
	
	

	iii)
	Human Rights Act 1998
	
	

	iv)
	Health and Safety at Work Act 1974
	
	

	v)
	Freedom of Information Act 2000 / Data Protection Act 1998
	
	

	vi)
	Civil Contingencies Act 2004
	
	

	
	
	Yes/No
	

	iv)
	Does the report have regard of the principles and values of the NHS Constitution?
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Sustainable Development Management Plan

“Sustainability”

meeting the needs of today without compromising the needs of tomorrow
JLP/HK

September 2012

1.0 BACKGROUND

The NHS Carbon Reduction Strategy has given the NHS a mandate to reduce its carbon footprint and to become far more sustainable. Cutting carbon emissions is a legal requirement, and the UK Government has committed to a 34% reduction in emissions by 2020 and an 80% reduction by 2050. The NHS Carbon Reduction Strategy reinforces the need to integrate environmental awareness into the commissioning of services.

The NHS Carbon Reduction Strategy suggests simple steps that can be taken to become more sustainable. These include:

• reducing the amount of resources used;

• reusing resources where possible;

• recycling resources that cannot be reused;

1.1 Key Principles

The CCG Sustainable Development Management Plan will be an integral part of

ensuring that all NHS organisations contribute to meeting these targets. Three principal themes will shape the Sustainable Development Action Plan: 

i. Ensuring that the commissioning of health services (primary and secondary care) takes carbon reduction into consideration Include contractual requirements for provider organisations to reduce carbon, highlight and disseminate good practice in provider organisations across our health economy and include awareness of carbon in the development of patient pathways. 

ii. Reducing our own carbon footprint  - Reduce carbon around staff travel, building energy use, waste reduction, and the procurement of goods and services. 

iii. Working with partners to reduce carbon emissions in the community 

a. Engage in the sustainability partnerships with the local authorities 

b. Continue to support improvements in home insulation and fuel poverty through work with the Home Energy Team at North East Lincolnshire Council. 

c. Support changes in staff knowledge and behaviours around carbon reduction to apply at work and back in their homes and communities. 
2.0 SUSTAINABLE DEVELOPMENT MANAGEMENT PLAN

2.1 Sustainable Commissioning

What is ”sustainability” and “Commissioning for Sustainable Development”? 

“Sustainability” can be defined as meeting the needs of today without compromising the needs of tomorrow 

Therefore, a sustainable organisation is one that often has the best chance of long term survival. “Commissioning for Sustainable Development” is the process by which commissioners improve both the sustainability of an organisation, and the way it provides services and interacts with people in the community. It is about striking the right balance between the three key areas of financial, social and environmental sustainability when making commissioning decisions.

Why is sustainability a commissioning issue?

a) Managing system risk: sustainability is essentially about excellence in business management. Commissioning organisations can and must take a whole systems approach to both delivery (ensuring integration of provider services) and managing future risks (for example, resource uncertainty or climate change);

b) Managing demand: activity based commissioning will not incentivise managing demand for health services. There is a need to incentivise and enable a ‘health and well-being service’, focussed on an upstream preventative approach, as opposed to an ‘ill health service’ based on activity;

c) Contractual Levers: commissioners hold the money, and therefore have the power to ensure that providers adopt sustainable business practices.

The five main reasons for sustainable commissioning are:

a) it saves money;

b) it produces health benefits as well as other advantages in both the short and long term;

c) NHS organisations have huge purchasing power and prominence, and should take a lead in their local community;

d) natural resources are limited;

e) there is a legal duty to cut carbon emissions under the 2008 Climate Change Act.

2.2
Increasing sustainability
How can CCGs shape a more sustainable NHS?

a) By developing a “whole systems” approach to commissioning;

b) By understanding their role in improving the sustainability of healthcare;

c) By using the commissioning cycle to increase sustainability and to implement the NHS Carbon Reduction Strategy.

Commissioners are ideally placed and have a vital role to play in improving the sustainability of healthcare. It will often be cheaper to act sustainably and commissioners can commission services that have positive benefits and provide win-wins. For example, commissioning a local health service that will offer employment opportunities can improve social networks. Commissioning a service that uses more local food for patients can improve local employment and is also more sustainable. Commissioning services that provide benefits for the local community can help produce a “virtuous circle.” The previously published North East Lincolnshire Integrated Impact Assessment tool is a vehicle that could be adapted to be used at appropriate points in the Commissioning cycle.

Commissioning organisations can use commissioning processes such as service design, service specifications, tendering and contracting to increase sustainability at the same time as improving quality.

Good quality healthcare delivered at the right time and in the right place to the right person reduces the use of resources, carbon and improves sustainability. - Using the commissioning cycle to increase sustainability:

The Clinical Commissioning Group should continually:

• Ensure that services meet identifiable population needs

• Ensure best available evidence is always considered

Reducing use of goods and services is the first step towards improving sustainability. The CCG as Commissioner should assess whether services include steps that appropriately reduce demand for the service. For any acute service it is important to ensure that the relevant preventative services are also adequately commissioned.

a) Assess needs so that supply induced demand is avoided. Adequate needs assessment at the stage of strategic planning will ensure that the services provided are those that are actually needed.

b) Ensure effectiveness is evidenced and applied to service design. Fewer resources are used if both the design and delivery of the service are as efficient as possible. Using available research and best practice evidence is an integral part of effective commissioning

c) Improve overall efficiency of patient care pathway. e.g. Commissioners often hold different contracts with different providers for different aspects of a patient pathway. To reduce waste across the whole system commissioners should try to improve the efficiency of patient pathways. 

2.3    Commissioning for Sustainability – the Commissioning Cycle

The appropriate use of the Integrated Impact Assessment Tool to consider the design or redesign of a service pathway should look to:

a) maximise prevention, either as part of this service or another closely related service.

b) reduce supply induced demand, by ensuring that need has been demonstrated for this service.

c) use best available evidence of effectiveness in deciding details of service design and local population need.

d) Reduce emissions and improving sustainability

e) Examine if there are any substitutions or innovations that would make this service more sustainable in the following areas:

· Energy - total consumption

· Food - locally produced

· Services - sustaining the local community

· Water - better use of water

· Waste - reduce, reuse and recycle

· Travel - reducing carbon footprint

· Use of pharmaceuticals - minimise wastage

2.4 Commissioning for Sustainability - Providers

In commissioning services the CCG should require that provider organisations:

· have a board-approved Sustainable Development Management Plan.

· have signed up to the Good Corporate Citizenship Assessment Model.

· measure, monitor and are trying to reduce carbon where possible across the organisation.

· are actively raising carbon awareness at every level of their organisation.

The relationship between the CCG as commissioner and each provider should be based on an agreed approach to sustainability and carbon reduction. Ensuring that roles are clear in areas of:

· maximising preventative measures relevant to the service.

· awareness raising for sustainability and carbon reduction.

· considering innovative ideas to improve the quality and sustainability of the service.

· reducing demand.

· measuring and monitoring carbon.

3 CURRENT PROGRESS - examples

3.1 Within the Clinical Commissioning Group
The CCG has continued the work started by the Care Trust Plus (CTP) in relation to the implementation of Agile Working for is management support (both in house and CSU provided support). This project has significantly reduced the requirement for the use of physical buildings through equipping all staff with IT equipment that permits them to work flexibly from almost any location, including home, other NHS premises and other business premises thereby reducing business travel and commuting emissions significantly. 

These improvements have been made possible by the virtual elimination of the use of paper as a medium for doing business and storing and recording information. This has produced very significant savings in terms of the use of paper and printers.

Facilities for staff to recycle waste have been introduced at the CCG headquarters building.   

3.2 Commissioning for Sustainability

In CCG through the 2012/13 contract settlement has supported an investment by  Northern Lincolnshire & Goole Hospitals NHS Foundation Trust that will reduce its energy usage over the coming years.  Through the provision of some non-recurrent funding (£1.1m) the Trust will be making energy reduction improvements which have been estimated will reduce the Trusts energy usage by approximately 1/3 equating to £1m saving per year.   

The CCG in partnership with Ashley House developers has been leading a project that will see the development of extra care housing provision within North East Lincolnshire.  The Project which will see the development of a 4 story Extra Care Housing block comprising of 48 single bed and 12 two bed apartments and support a move away from the traditional provision of care in a secondary care or care home environment towards more care being provided locally, around primary care centres, in patients’ homes and in extra care or supported living accommodation.  

The CCG has supported the local community provider, Care Plus, to re-organise the way that its community nurses delver services which will significantly reduce the amount of travel each nurse has, and therefore increase the amount of face to face clinical time able to be delivered and reduce the amount of carbon usage.

4 NEXT STEPS / Further Action required

The Sustainable Development Management Plan will assist the CCG to fulfil its commitment to conducting all aspects of its activities with due consideration to sustainability, whilst commissioning high quality patient care.  Next steps are:
· To work with the integrated impact assessment tool during the 2013/14 planning round to ensure it is fit for purpose for the CCG as is or requires some development with a view to it becoming a key tool to be used as part of the commissioning cycle.

· To identify the strategic lead for sustainability & sustainable development within the CCG – it is proposed that this is the Deputy Chief Executive

· To complete the Good Corporate Citizen Self Assessment Tool to identify where further improvements can be made, as a first step to, & an initial commitment to signing up to becoming a Good Corporate Citizen (The self assessment tool helps organisations improve their sustainability, resources and case studies. Available at: www.corporatecitizen.nhs.uk)
· To establish where possible systems and processes to monitor and reduce carbon where possible across the organisation. 

· To actively raise awareness of sustainability and carbon reduction at every level of the organisation
· Through the contracting processes ensure that the providers of services commissioned by the CCG are complying with the National & local requirements on sustainability, including carbon reduction

· To review the Plan and progress on delivery on an annual basis and should report on sustainability in the CCG Annual Report
5 RECOMMENDATIONS

. The CCG Governing Body are asked to: approve the following recommendations:

5.4  Approve the initial Sustainable Development Management Plan.
5.5  Note the action taken to date & further actions to be undertaken by the CCG in relation to Sustainable Development.
5.6 To note that the overall responsibility for the Sustainable Development Management Plan of the NEL CCG lies with the Accountable Officer whilst the CCG Governing Body sustainability lead, the Deputy Chief Executive, will oversee the development and implementation of the sustainability agenda.
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