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CMM COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 23 SEPTEMBER 2014 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Eddie McCabe, Assistant Director, Finance and Procurement – NELCCG

Jake Rollin, Assistant Director, Care and Independence ASC NELCCG

Laura Whitton, Deputy Chief Finance Officer, NEL CCG

Cathy Kennedy, Deputy Chief Executive, NELCCG

Martin Rabbetts, Performance Development manager, NELCCG
Helen Kenyon, Deputy Chief Executive, NELCCG (from item 11)



	
	

	APOLOGIES
	Lisa Hilder, Assistant Director for Strategic Planning NELCCG

Julie Taylor-Clark, Interim Director for Nursing Quality & Transformation, NELCCG

Emma Kirkwood, Workforce manager, NYHCSU

Jackie France, Head of strategy and Development at NYHCSU

Jeremy Baskett, Relationship Manager, NYHCSU

Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG



	ITEM

	
	ACTION

	1.

	Apologies:
As noted above 

	

	2. 
	Declaration of Interest 

None Recorded.


	

	3.
	Minutes of the previous meeting –   29 July 2014 
Accepted

	

	4.
	Matters Arising

None.


	

	5.
	360 Stakeholder Survey Results (deferred from 1/7/14)

CMM discussed the results of the stakeholder survey. 
It was identified that there was one negative view from the sole H&WB responder which will be picked up through dialogue with the Chair and others. Healthwatch responses had not been strong but they were at an early stage in their formation and regular meetings have now been set up with them
In terms of Primary Care Practices, there were a number of areas of concern. Actions in hand include:

· Discussion of the survey at the Primary Care development group meeting

· Sarah Howell has been asked to conduct visits and put a report together on the relationship between the CCG and Practices.
·  A “you said we did” approach will be developed to feedback.
·  A new “ask us” communication point will be set up to improve communications.

Overall there was some strong and positive feedback.

 
	

	6.

	Standing items to enable escalation where required
· Workforce and OD
· Analysis of staff survey results – item deferred to October meeting
This will be discussed in detail at the CMM time out. 
It was noted that the Focus group have met and actions have been proposed including:
Group suggested CMM briefing sheets be produced. The meeting agreed to make the notes of CMM available, and check that they were going to the Partnership Board in its public meetings.
Group asked that Helen and Cathy do a briefing each month, because the Quarterly timeouts have been popular but staff wanted something in between.

· Staffing changes. 
Contract Team have appointed a new member of the team. There have also been a successful appointment to the Assurance offer post, and the vacancy for intelligence manager has also been filled. All were filled by an external candidate. Fixed term post in C&I team appointed to subject to HR checks.

· Other appointments.

A new DPH has been appointed in NEL, an external candidate from outside the area.

· Performance Exceptions inc Partnership Agreement
18 weeks - The non-delivery of the18 weeks’ target continues to be an issue and will be discussed at the “system resilience” meeting. This needs analysis as referrals are not increasing but activity is going up, costs are going up but also the waiting list growing – this doesn’t seem to add up and needs explanation. The CCG has asked NLAG to deal with the “long waiters” first whilst new activity is channelled to other providers. This does not seem to be happening
Unplanned Care:  No New information but overtrade continues to be a worry.
IVF – increase in demand needs analysis (are the same controls being exercised as in the past?)
· Business Cases

The outcome of the review had been circulated by Lisa.  These were agreed subject to the ‘bubble’ regarding the Quality Committee being reviewed and amended by Julie T-C on return from leave. Communication now needs to be focussed on. Case studies will be used to explain the process more clearly. The group will test the process over coming weeks and bring any issues back to CMM.


	Cathy Kennedy
Eddie McCabe/Martin Rabbetts

Eddie McCabe

Julie T-C

Endorsement panel

	7.
	Policy Development

· This Week and ASC communications
CMM not confident that we are always sighted on major policy developments and statutory requirements. New Assurance officer will be asked to work with Louise to find a new way providing assurance that major requirements / pieces of work are being picked up.


	Laura Whitton



	8.
	Planning (inc Healthy Lives Healthy Futures & QiPP)
HLHF
PWC have been engaged on two pieces of work.
1, “The single version of the truth” – a document that sets out the basic facts in terms of baseline.

2, Review of 160 schemes that are happening across NEL & NL to filter them down into a top 8-10 that the CCG should be putting most energy into. This links with the work that Jenny Briggs is doing.

Concerns have been raised that there isn’t always the detailed business plan or impact assessment behind the schemes. The SPA was used as an example. We clearly need to develop a performance monitoring scheme that charts the contribution it is making to reducing activity. This links to requiring all future schemes to go through the Business Case process, and retrospectively it is expected that PWC will provide some support for key schemes.

	

	9.
	Communication updates 

· Positive News updates for promotion of CCG
Possibility off the CCG winning some awards this week.
We need to look for new work to highlight and put in for awards rather than regurgitating the same projects. Iquo will be asked to produce a list of which awards we are currently “up for” and what opportunities are coming up.

Mental Health first aiders to be picked up as a good news story.
· Agree Team Brief for cascading via team meetings and CCG Newsletter (standing item)

VAT Inspection. (Laura)
PWC HLHF work (Laura)
BCF Submission – list the schemes. (Jake)
Appointments.

Exam Success  (Eddie)
Over activity at the hospital. (Martin)
Phase 1 of the extensivist model – an explanation. (Helen)
NHS England re-organisation – regional team. (Cathy)

Why TV cameras were in the office. link to website where interview is. (Comms team)

Xmas leave - Teams needs to consider Christmas leave to ensure sufficient cover. Office will be closed on Friday 2nd January
· NHS News / CCG News responses (standing item)

None
· Items for noting / escalation to the Board
None
	Cathy Kennedy

	10.
	Christmas 2014 Annual leave wish list (CMM)

After discussion it was agreed that the schedule (with clarification of two days by Jake) was agreed, subject to teams ensuring senior cover when CMM members are absent 

Jackie to be asked to confirm if the phones can be covered/diverted if we close office on the 2nd.


	All

Cathy

	11.
	Draft Health and Safety Policy
 H&SP was approved
Query over maternity policy following feedback by CMM – what’s happened with it?


	LW

	12.
	Admin meetings

CMM considered a paper from Louise.
Helen set the scene for the paper. Following discussion the suggested approach was based on option 1 
Agreed in principle that there is a need for one additional full time post, which needs to be considered in the light of the review of related arrangements and pressures at the CMM time out session. 
Funding needs to be confirmed following that review.
It was suggest and agreed that arrangements for support for JR team mirror that of MB team as that had been shown to be very successful. In effect, an existing full time band three post will be transferred from the admin team establishment to work with Julie J to provide support to Jakes team. In the interim, due to sickness absence, an agency person will be recruited, reporting to JJ. JR to liaise with LN re agency staff.

The support to Helen, Lisa and Laura will be confirmed in the light of the decision on funding of the additional post. Helen will pick up with Louise.


	All

LW
JR

HK

	13.
	New Intranet site demonstration

Deferred to DCU so that Peter was able to see it

	Kaye to inform LN

	14.
	E-Learning 
Deferred.


	

	15.
	AOB
None
	

	
	Date, Time and Venue of Next Meeting

Date:      21 October 2014
Time:     10.00am to 12noon

Venue:   ATH3
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