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ATTACHMENT 

CMM  COMMITTEE MEETING

NORTH EAST LINCOLNSHIRE CLINICAL COMMISSIONING GROUP 

HELD ON 11th March 2014 – 10.00am to 12noon
IN 
Athena Meeting room 3
	PRESENT:
	Helen Kenyon, Deputy Chief Executive, NELCCG
Lisa Hilder, Assistant Director for Strategic Planning NELCCG 
Eddie McCabe, Assistant Director, Finance and Procurement – NELCCG

Laura Whitton, Deputy Chief Finance Officer, NEL CCG

Jake Rollin, Assistant Director, Care and Independence ASC NELCCG

Emma Kirkwood, Workforce manager, NYHCSU
Paul Kirton-Watson, Assistant Director for Quality and Experience NELCCG


	
	

	
	

	
	

	APOLOGIES
	Cathy Kennedy, Deputy Chief Executive, NELCCG 

Michelle Barnard Assistant Director Service Planning and Redesign, NEL CCG
Jackie France, Head of strategy and Development at NYHCSU
Jeremy Baskett, 


	ITEM
	
	ACTION

	
	
	

	1.
	APOLOGIES
As noted above
	

	
	
	

	2.
	DECLARATION OF INTEREST 
None declared
	

	
	
	

	3.
	MINUTES OF THE PREVIOUS MEETING –   11th February 2014
The minutes of the meeting held on the 11th February were agreed as a true record 
	

	
	
	

	4.
	Matters Arising:

Workforce Planning –  Eddie McCabe to forward a list of people who need to speak to Matthew Watt to Emma KIrkwood by the end of the week.
Pathlinks – Eddie McCabe has held a meeting with Pathlinks re accreditation – issues are around documentation not quality of care – resubmitted for accreditation this week. Noted that Pathlinks had not notified St Hugh’s Hospital of suspension of accreditation. 

Work life balance – Emma Kirkwood is speaking to EE re the strap for e mails Time out day – working group has been formed 
	EMc

EK



	
	
	

	5.
	Standing items to enable escalation where required

•
Workforce and OD
       Eddie McCabe is meeting with Steve Thompson next week re new   

       PDR forms 

Performance Exceptions inc Partnership Agreement-
Eddie McCabe - Cancer 2 week waits – NLAG not bringing issues to our attention –flagging up to Area Team and will be flagged up at Contract Compliance meeting this Thursday
General discussion about the performance in NLAG,  Helen Kenyon  to write to NLAG to seek assurance re Management Structure and who is leading on specific work streams. 
Planning (inc Healthy Lives Healthy Futures & QiPP)

Paper from providers re HLHF – preferred “vertical” integration –Helen Kenyon re-circulated the paper to all providers as it appeared that the document was very NLAG focussed. 

Specific meeting with CMM colleagues required to capture a way forward over the next 6-12 months in terms of NLAG
	EMc

             HK

            HK

	
	
	

	6.
	Policy Development:

•
The Week -   CSU are now circulating a document which we need to 
                             have sight on as a corporate team to ensure we are 
                            working in a joined up way
•
ASC Communications Jake Rollin receives a paper on  a monthly 
                             basis re ASC- Jake Rollin to liaise with Louise Nicholls 
                             to agree items for circulation
	             JR

	
	
	

	7.
	Planning (inc Healthy Lives Healthy Futures & QiPP) –
Lisa Hilder circulated a paper to update
Lisa Hilder to slightly amend presentation to reflect the three CCG priorities 
	LH

	
	
	

	8.
	Communication updates (positive news updates for promotion of CCG)
· Ropewalk Mews facility now opened and receive very positive  media coverage

· Proactive media events over the next 6-7 weeks to promote self-care and independence

· Extra care housing and SERT programmes to participate
· Lisa Revell submitting HSJ award in respect of the  Haven Team

· Media focus on the new Carers Centre in the next couple of weeks

EE to help support above from Comms Team 
	JR

	
	
	

	9.
	Local Implementation Plan
Discussion around the clarity needed about LIP submission on 4/4/14 in terms of the offer on the table in line with business rules and the activity around NLAG 
	

	
	
	

	10.


	 NHS News / CCG News responses (standing item)
Item deferred
	

	
	
	

	11.
	Sustainability Plan for CCG (brought fwd from December 2013 meeting to be discussed at March meeting)
Deferred to the next meeting
	

	
	
	

	12.
	New IT equipment for CCG staff (item from Feb meeting)
Progressed outside of the meeting Laura Whitton to finalise with Louise Nicholls to moderate the process
	LW

	
	
	

	13.
	Business Case (Lisa – from Feb meeting notes)

Covered under item 11

	

	
	
	

	14. 
	NELC and CCG Business Plan v0.2

First cut of NELC Business Plan for 2014-2017 – comments back to Helen Kenyon this week
	All

	
	
	

	15.
	Agree Team Brief (Standing item)
Marketplace event – ideas 
	

	
	IT update
	

	16
	E- Learning
Emma Kirkwood gave feedback – now 88% uptake across all modules – list of those personnel still outstanding passed to managers to follow up
	ALL

	
	
	

	17.

	AOB

New CCG website under construction at the moment  - circulated for comment and discussion in terms of structure and content- need to include the three aims of the CCG and our three values of quality consistency and innovation so that they have higher priority on the website
Suggestion from Lisa Hilder that we see a mock up so we are clearer in terms of navigability – Comms and Engagement Group meet this Thursday   Lisa Hilder will take to the group
	LH

	
	
	

	18.
	Date, Time and Venue of Next Meeting

Date:      11 March 2014

Time:     10.00am to 12noon

Venue:   ATH3
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