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PURPOSE OF The Community Forum is part of the CCG’s governance arrangements that exist to

REPORT: provide assurance to the CCG Governing Body that patients, service users, carers and
the public are effectively engaged and involved in decisions made about health and social
care services in North East Lincolnshire.

This report details how the Forum has carried out this function over the last year.
At the end of each year we have a workshop each year where members ask themselves

‘So What?’ — what difference has public and patient involvement made to inform the plans
and decisions of the CCG?

FEInEREERT S Governing Body to note the report and consider Forum recommendations and priorities
for 2020/2021

Clinical (where appropriate) N/A
Engagement

Patient/Public (where appropriate — how has the NEL Commitment been implemented) This report has
Engagement been co-produced by members of the Community Forum.

Committee
Process and
Assurance:

Link to CCG’s e Sustainable services e Supporting communities
Priorities e Empowering people Fit for purpose organisation
Are there any e Legal Data protection U
specific and/or e Finance O e Performance U]
overt risks relating e Quality O Other O
to one or more of e Equality analysis (and 0

the following Due Regard Duty)

areas?



https://www.northeastlincolnshireccg.nhs.uk/get-involved/

Provide a summary of the identified risk

Mitigates risk of failure to comply with statutory duty to involve.

Executive Summary

The Community Forum is made up of people who volunteer from the local community who work alongside clinical
and managerial staff from the CCG. There are dedicated community leads to support a wide range of service
areas, committees and working groups.

Community Forum members have the responsibility of making sure the public’s views are always considered.
They meet every month to discuss CCG service developments, updates, and issues. The Forum’s Agenda
Forward Plan corresponds with the CCG Corporate Plan to ensure that conversations with the Forum take place
early and at appropriate times across the commissioning cycle.

Each year members come together for our ‘So What?’ workshop to evaluate our work with the CCG both as
individual leads and collectively as a Forum and the difference this has made to health and social care
commissioning by asking ourselves - ‘So What?’

The report outlines how the Forum has received information, commented and in some cases challenged plans or
proposals, and advised the CCG in relation to patient and public involvement activity.

We have considered our performance against the priority areas we identified in last year’s “So What?” Report
noting significant progress in some of these although recognizing the need to continue to:

e explore the options for clinical/service/community collaboration to ensure this approach remains central to
the CCG’s commissioning ethos

¢ ensure the commitment of ‘Talking, Listening and Working Together’ set out in the joint engagement
strategy works for people in North East Lincolnshire; including those who are seldom heard

¢ champion equality issues and the Public Sector Equality Duty to ensure the needs of all members of our
local community are considered

e continuously evolve a sustainable and relevant Community Forum

In addition the areas of focus for 2020/21 are:
e Covid 19 and the implications for our community’s health and wellbeing specifically to consider:

o The impact of cancellation of elective surgery and delayed appointments, staff shortages and the
suspension of some services

o Mental health and the impact on people who are isolated and struggling families

o Speed of change in how the NHS is delivered in future, how the Forum can engage with community
and professionals and contribute to enabling understanding of such change.

» Raise better awareness of the work of the Forum within both the health and care system and the wider
population and us to all champion the positive work that the CCG and partners have done to benefit our
community.



