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Report to: (Board/Sub-Committee):	Primary Care Commissioning Committee

Date of Meeting:			30th July 2019

Subject:					Update on Keelby General Practice Premises Development

Presented by:				Julie Wilson, Assistant Director Programme Delivery & Co-Commissioning









STATUS OF THE REPORT (auto check relevant box)

For Information 			☐			
For Discussion				☐
For Approval / Ratification		☒
Report Exempt from Public Disclosure	☒ No	☐ Yes










	PURPOSE OF REPORT:

	The Roxton Practice currently operate general practice services from a branch surgery within Keelby. Their current premises are in need of significant development and, as a result, they have considered a number of options for future provision. These options are set out within the attached outline business case and include:
· ‘do nothing’
· redevelop existing building
· close premises in Keelby and relocate services to Immingham
· new build. 

The practice’s preferred option is for a new purpose built centre, located within a proposed new housing development with convenience store, the development of which they intend to fund themselves. The case was brought for consideration by the Primary Care Commissioning Committee previously due to the fact that it will result in an increase to revenue costs that the CCG will need to fund, i.e. rent reimbursement and rates increase is likely to result in an additional £25k per year (the current rent reimbursement is £19,402.08). 

Other considerations for the CCG are the likely impact of the existing premises being vacated and the potential for continuing to fund void space. NHS Property Services do have an option to dispose of buildings, but this requires confirmation from the CCG that those premises are no longer required for healthcare.

It should be noted that an NHS England template for a capital business case has been used for this case, as this covers the key elements of the case that need to be considered to support a decision by the CCG. However, there is no request for capital funding.

The Committee has previously approved this increase in revenue, in principle, and the proposal is being brought back for ratification now that the development is entering into public consultation and initial outline planning phase (the timeline is set out on page 7 of the attached). 

Further detail regarding the practice premises development will be brought back to a future meeting as the development progresses.

	
Recommendations:
	
The Committee is asked to:

· Ratify the approval in principle to the increased revenue associated with this proposal, now that the development is entering public consultation and outline planning phase


	Sub Committee Process and Assurance:

	N/A




	Implications:
	

	Risk Assurance Framework Implications:


	There is a risk to delivery of services within Keelby if the issues with the premises are not addressed.




	Legal Implications:

	N/A


	Equality Impact Assessment implications:

	                                                                                                                               

An Equality Impact Analysis/Assessment is not required for this report                                                  ☒

An Equality Impact Analysis/Assessment has been completed and approved by the EIA 
Panel.  As a result of performing the analysis/assessment there are no actions arising                        ☐                            
from the analysis/assessment

An Equality Impact Analysis/Assessment has been completed and there are actions arising              ☐  
from the analysis/assessment and these are included in section ____ of the enclosed report

	Finance Implications:

	This development will increase the rent and rates reimbursement by the CCG. It is expected that this will be equivalent to approximately £25k per annum, on top of the £19k currently paid for the existing premises.

The CCG will need to have further conversations with NHS Property Services regarding the future use of the building to mitigate risk of funding void space.


	Quality Implications:

	This report details a positive impact on quality.                                                                                           ☒
The proposal put forwards, if agreed, would have a positive impact in terms of enabling providers to meet safe staffing targets.  Retention and recruitment is forecast to be improved, which would have a positive impact on the safe delivery of local services.

This report details a neutral impact on quality.                                                                                            ☐
The report will not make any impact on experience, safety or effectiveness.  

This report details a negative impact on quality.                                                                                         ☐
The report details the need for budgets to be significantly reduced.  It is clear that the report summarises that quality will be negatively impacted by this  as decisions to remove services/provide a lower level of provision to solely meet the ‘must do’s’ of provision in terms of meeting people’s needs has to be made.  It is forecast that service user experience will be negatively impacted by this position.

	Procurement Decisions/Implications (Care Contracting Committee):

	The developers will determine the appropriate route for securing a contractor to build the premises. 

	Engagement Implications:

	The PPG has expressed dissatisfaction with the current premises.
At a public consultation event held in early July 2019 there was support for this proposal. 


	
	

	Conflicts of Interest 

	Have all conflicts and potential conflicts of interest been appropriately declared and entered in registers which are publicly available? 

☒  Yes            ☐  No

There is a conflict of interest for Dr Ekta Elston, who is a partner at the Roxton Practice. 


	Links to CCG’s Strategic Objectives
	☒ Sustainable services                                       ☐ Empowering people
☒ Supporting communities                               ☒ Delivering a fit for purpose organisation

	NHS Constitution:

	https://www.gov.uk/government/publications/the-nhs-constitution-for-england

Supports access to services. 

	Appendices / attachments
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		Capital Investment, Property, Equipment & Digital Technology proposals







		



		Project Initiation Document - Type 1

Clinical Premises

Not to be used for NHS England administrative premises – these should be taken forward using the relevant  Business Justification template







		Sponsors and authors of documents seeking appropriate authority to fund or proceed with a scheme or project must consider whether the content or strategy to which the document applies at this stage is sensitive or may have commercial implications.  If it is considered necessary, the document should be headed and watermarked appropriately.







		Unless building and premises based PIDs are informed by sufficient detail and forward planning this can hinder a prompt and informed decision on PID approval. A PID is the first stage in the process, but there are fundamental issues to be considered before progressing to business case stage. This particular PID type for clinical premises is therefore designed to support authors in considering some of those important issues that need to be covered in the PID to inform local decision making.

It is also acknowledged that at PID stage not all of the information asked for may be available. However, all PIDs for this type of proposal must be as complete as possible and, where information is not known, a brief explanation should be provided.







		Document version control

(for use by PID sponsors)



Add rows as required. 



Last entry should read:

‘Final for signatures’

		Version No.

		Status

		Issue date

		Notes



		

		1

		

		

		



		

		

		

		

		



		

		

		

		

		





	

		1. TITLE OF SCHEME

		Keelby Primary Care Centre 

(Revenue implications only – NOT a request for NHS Capital)





		Scheme reference number and source of number (organisation).



Please ensure the relevant unique reference (for all Schemes) is used in all correspondence and reporting using an appropriate format: e.g. XXX – YY - XXX (Org Code – 17 – 001) 

		Reference No.

		N/A



		

		Confirm the Organisation issuing the reference number.

		N/A







		2. DATE OF FORMAL PID SUBMISSION

		Date

		21/01/2019







		

3. IS THIS A RESUBMISSION OF AN EARLIER PID?



If so, provide details and reference no.



		Reference No.

		No



		

IF YES:

Will this resubmission result OR potentially result in a duplicate funding application already covered by another PID, etc.?



Is any element of this PID actually, or potentially funded through any other previous (already approved), parallel (current) or planned (future) application for funds?



		Please provide details

		No







		4. NHS ENGLAND CAPITAL FUNDING STREAM  (from any source)



Please confirm the NHS England capital funding stream relevant to this investment e.g. BAU, etc.



Financial tables should clearly show the NHS England commitment.



Where capital funding is from a special initiative e.g. ETTF, please use the first two rows opposite to denote initiative name and scheme reference number



Please use standard NHS finance codes when completing this section



		If applicable, funding initiative name

		None



		

		Scheme reference No.

		None



		

		Funding stream

		None



		

		Cost Centre

		None



		

		Subjective Code

		None



		

		Total value of NHS England funding.   £

		None







		5. DETAILS OF ANY ADDITIONAL CAPITAL FUNDING SOURCE (where applicable)



Please confirm and briefly explain ANY additional capital funding stream relevant to this investment e.g. NHSPS Customer Capital.



The additional/alternative funding should be clearly shown in Table 3 below with relevant totals.



The implications of the additional funding must be clearly shown in the Economic and Financial sections of this PID.

		Funding source name 

		Private funding (no NHS Capital requested)



		

		Brief explanation of funding

		Mortgage facility via bank



		

		Is this funding to be used for a specific purpose?

		Development of new medical centre



		

		Is any element of this funding liable for repayment?

		Yes. Risk of mortgage repayments remains with developers.



		

		If yes, please give details including reason, amounts and dates.

		Mortgage repayment to bank/finance provider



		

		Total value of additional funding.   £

		Approx. £800,000 (current proposal is for this to be funded by Practice. This is not a request for capital).







		6. NHS ENGLAND REGION/LOCAL DIRECTOR OF COMMISSIONING OPERATIONS (DCO) OFFICE

		Region

		North

		



		

		DCO

		Yorkshire and Humber

		







		7a. SPONSORING ORGANISATION No. 1 AND LEAD CONTACT



Please include a named lead contact for this application who can answer any queries relating to this PID 

		Organisation

		North East Lincolnshire CCG



		

		Title/position

		Assistant Director Programme Delivery and Primary Care



		

		Name

		Julie Wilson



		

		Office tel.

		0300 3000 593



		

		Mobile tel.

		0300 3000 593



		

		e-mail

		



		7b. SPONSORING ORGANISATION No. 2

(where applicable)



Please include a named lead contact for this application who can answer any queries relating to this PID 

		Organisation

		N/A



		

		Title/position

		



		

		Name

		



		

		Office tel.

		



		

		Mobile tel.

		



		

		e-mail

		



		7c. SPONSORING ORGANISATION No. 3

(where applicable)



Please include a named lead contact for this application who can answer any queries relating to this PID 

		Organisation

		N/A



		

		Title/position

		



		

		Name

		



		

		Office tel.

		



		

		Mobile tel.

		



		

		e-mail

		







		8. NHS PROPERTY SERVICES OR COMMUNITY HEALTH PARTNERSHIPS CONTACT

(where applicable)



Please include a named contact as appropriate

		Organisation

		



		

		Title/position

		



		

		Name

		



		

		Office tel.

		



		

		Mobile tel.

		



		

		e-mail

		







		9. OTHER LOCAL STAKEHOLDERS OR TENANTS



Please add further lines where required

		CCG

		North East Linconshire



		

		Local Authority

		North East Lincolnshire

West Lindsey District Council



		

		Other (1)

		



		

		Other (2)

		







		10. SCHEME DESCRIPTION



Include a brief description of the scheme, which should include, but need not be limited to:

· scope and content

· the scheme type - new build, refurbishment or a lease

· objectives and benefits – these may be financial and/or non-financial 

· location – address and name of the facility

· NHSPS/CHP premises code where known and available

· wider stakeholders and their interest e.g. potential occupants 

· indicative scheme value for approval purposes

· confirm other stakeholders are signed up to the general terms, costs and implications of the proposal.

· confirm that where details are known, any proposed leases, are appropriate and acceptable to all participants.

· if the scheme requires temporary accommodation

· if costs for enabling works are required and, if so, included in the overview costs.



		Scope, Content & Scheme Type

Hollies Farm is owned by the Brocklesby Estate and is proposed to be developed in to 80 new dwellings, convenience retail store and medical centre. The total development area will extend to circa 9.5 acres and the proposed medical centre area approximately 0.4 acres. 



Keelby sits within West Lindsey District Council local authority area and the site has the benefit of an existing planning designation for the development up to 90 new dwellings, as stated within the adopted Central Lincolnshire Local Plan. However, it is the Estate’s intention to submit a new planning application during spring 2019 for a mixed-use development proposal, as stated above. 



The forthcoming outline planning application for the medical centre will propose a modern, ‘purpose built’ facility with an approximate gross internal floor area of 200 sq metre with accommodation to include reception, multiple consultation rooms and dispensary. Externally there will be 20 car parking spaces along with associated landscaping. Access to the medical centre will be shared with the convenience store via a new road access from South Street. Please refer to the enclosed master plan and medical centre plan for further detail.















Location

Hollies Farm, South Street, Keelby, Grimsby, DN41 8HE. The location is approximately 300 metres from the existing village centre within a predominately residential area. The completed development proposal will extend the Keelby village curtilage eastward and enclose the medical centre in a relatively central but accessible location.



Stakeholders & Potential Occupants

Brocklesby Estate and the Roxton Practice have informally discussed the prospect of a new medical centre for almost ten years. While there is no formal agreement between the two parties, there are ongoing ‘good faith’ discussions for progressing a potential medical centre at the Hollies Farm site - most likely in the form of a land sale contract from the Estate to The Roxton Practice.



The adjoining, proposed 3,000 sq ft convenience store, confidentially, is subject to a conditional contract of sale to the Lincolnshire Co-Operative Ltd, which is nearing the point of legal exchange. Assuming the planning application is successful, the Co-Op has expressed an intention to construct and open the store within a two year period.



Separately several expressions of interest have been submitted by four housebuilders for the adjoining land proposed for residential development. Once a preferred party is been identified, a reserved matters planning application will be submitted to provide additional detail. Assuming a land sale is agreed during 2019, development of the new housing is expected to occur from mid-2020.



Recent private meetings with Keelby Parish Council has identified strong community support for a new, improved medical centre in Keelby. However, there is also anecdotal concern that the removal of NHS services in Keelby would cause considerable consternation for Keelby residents, particularly the elderly who are reliant on local GP services. Therefore a new medical centre is expected to have unanimous support from Keelby and the surrounding area. 



The Roxton Practice currently has 5,211 (January 2019) registered dispensing patients who are resident of Keelby and the surrounding villages. 



Enabling works

Costs are included.



Consultation

Although the proposed development site is within 0.5 miles of the current medical centre the practice plans to consult (inform and engage) with patients about the proposed changes.





		

		







		

11. STRATEGIC NEED



· Provide the strategic drivers and justification for the scheme.

· Confirm and outline alignment with other strategies as appropriate



		The current premises occupied in Keelby is outdated with limited outstanding life span.



Significant costs will be incurred to maintain current property to acceptable, safe standards. Current annual charges (to the Practice) for the property from NHSPS are £60k and funds will be better used on a modern up to date facility. Funding saved on NHSPS can be used to deliver healthcare, including expanding clinical pharmacists in general practice.



Refurbishment costs for current property with NHSPS are dependent on signing a 15 year lease. This is a barrier to recruitment as younger partners do not want to take on this liability for an older building with limited life span. Costs associated with repair and maintenance are charged back to the practice, these are likely to escalate significantly in the coming years.



The practice has  experienced inflexibility and underperformance of NHSPS in managing the building effectively and given this experience to date we do not wish to continue in with this arrangement.



PPG and patient groups unhappy with standard of building compared to all other premises in NE Lincolnshire. Inequality felt from patients resident in Lincolnshire (but NEL registered patients) vs patients resident and registered on NEL.



Car parking complaints from patients, new proposed site more accessible with increased dedicated car parking spaces.









		

12. CONSISTENCY WITH SUSTAINABILITY AND TRANSFORMATION PLANS (STP), COMMISSIONING AND ESTATES PLANS



· Confirm alignment with the NHS England Five Year Forward View and related implementation plans.

· Confirm that the proposed scheme is consistent with the relevant STP, commissioning, clinical and (where appropriate) estates and or technology strategies.

· Confirm whether formal public consultation is required.

· Confirm whether any planning permission (including change of use) is required and its current status.

· Confirm that any proposed property development brief to designers will require and ensure compliance with appropriate and relevant NHS guidance, such as BREEAM, Health Building Notes, common minimum standards for the procurement of built environments in the public sector, etc. 



		GP Forward View  Chapter 4 – Practice Infrastructure

The GP Forward view outlines the commitment to develop the primary care estate and extend the flexibility of the estate to enable multidisciplinary team to deliver high quality healthcare. The new premises at Keelby will enable the practice to develop clinical pharmacist services and also meet the needs of a growth in the local population as result of the Brocklesby Estate housing developments.

Humber Coast & Vale STP Priorites

The proposed scheme is consistent with the local STP strategy, specifically:

· Better ‘Out of Hospital’ Care – creating services that are more joined-up so people only go into hospital when it is absolutely necessary and do not stay longer than they need to – by having a modern building suitable for high quality service provision by a safe, skilled responsive multi-disciplinery team.



· Balancing the Books – making the most of every penny to deliver good quality local services within the funding available – by using existing resources in a more efficient way to deliver increased services to our population.

Consultation

A public consulation is required for the entire development (housing, convenience store and medical centre). This is being coordinated by the Brocklesby Estate.

Planning Permission

Planning permission is required. Applications to be submitted to local authority autumn 2019.

Compliance with NHS Guidance

Development will meet the NHS requirements including BREEAM.













		13. ESTIMATED PROJECT  DEVELOPMENT COSTS               

		Table 1.



		Cost per Stage of Development





		Funded by Project Sponsor 

£

		Total incl. VAT

£



		Incurred Pre PID

		N/A

		N/A



		PID to Option Appraisal

		

		



		Option Appraisal to OBC

		

		



		OBC to FBC

		

		



		Total

		

		







		

14. CAPITAL COST ESTIMATES 

NOT APPLICABLE – REQUEST IS FOR REVENUE IMPLICATIONS ONLY





(Inc. VAT) 



This section is anticipated to be very high level (but based on evidence), prior to any formal options appraisal. Benchmarked construction costs can be accessed through the NHS England PAU team.



Please use table 2 (and, if and where available, append any more detailed ready prepared tables that are considered appropriate), to detail the capital requirements to deliver this scheme in years 1, 2 and year 3 where applicable.



Please use Table 3 to confirm capital funding sources that should sum to the total in Table 2.



Two-site scheme 

Two-site schemes may potentially occur where, say, there is a move from one site to another and to achieve this there may be some level of expenditure on two sites. The total scheme costs for both related sites are to be provided in the tables.

This does not mean that 2 unrelated sites or schemes can be approved under a single PID.





Please ensure that all proposed costs set out in these tables are for capitalisable expenditure.



Please insert the relevant dates in the [square brackets]





		

Capital Total

Financial tables must clearly show the total NHS England commitment only.

NOT APPLICABLE – REQUEST IS FOR REVENUE IMPLICATIONS ONLY



		Table 2. Total Capital requirement inc. VAT for current and future years



		Description

		£

Current year

(year 1)

20[../..]

		£

Current year

(year 2)

20[../..]

		£

PID total

Years 1+2

		£

Third year

only

20[../..]

		£

Total across three years



		Land

(generally only apply to year 1)

		

		

		

		

		



		Development costs from Table 1 above.

(generally only apply to year 1)

		

		

		

		

		



		Project Management fees

		

		

		

		

		



		Enabling works, where applicable

		

		

		

		

		



		Construction

		

		

		

		

		



		Fixed equipment

		

		

		

		

		



		Totals

		

		

		

		

		







Two-site schemes - see notes on left).



If this is part of a 2-site scheme, please provide details by year, by site in the following tables to show the total estimated value of the overall project, and these should collectively sum to the total capital requirement in Table 2, above. 



		Explanation and description of any two-site scheme covered by this PID



		







CAPITAL FUNDING SOURCES

The table below will therefore show the full capital cost of the scheme



		Table 3. Total Capital requirement inc. VAT for current and future years



		Capital funding source

		£

Current year

(year 1)

20[../..]

		£

Current year

(year 2)

20[../..]

		£

Scheme total

Years 1+2

		£

Third year.

only

20[../..]

		£

Total across three years



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		Totals

		

		

		

		

		













		15. REVENUE AFFORDABILITY / IMPACT

· Net Recurrent Revenue Impact:    £’x’k over the following years.

· Outline any additional revenue costs of capital investment beyond current costs, and other additional costs if applicable e.g. additional rates, energy, FM costs and any planned offsetting savings

· Specify funding source for any adverse net revenue impact

· £’x’k  Estimated lifecycle costs:

· £’x’k  Gross Recurrent Revenue Impact	

		

		

		Rent 

Recurrent £



		

		



		GMS

		£38,062.50*



		

		



		Car Park

		£1,500.00



		

		



		Total

		£39,562.50



		

		



		Current rent paid to NHSPS

		£19,402.08



		Increase

		£20,160.42 



		

		





Estimate increase in business rates             £  5,000.00 (worst case scenario)



Total Increase                                                £25,160.42**



* includes 5% increase in rent to cover dilapidation.

** assumes water, sewerage and clinical waste remains constant.





		

		







		

16. PROPOSED PROCUREMENT  STRATEGY



Please describe the procurement strategy, who will be leading, and when it is anticipated to complete and capital spend will be incurred.

For new build solutions, please confirm if the proposal is likely to be within a LIFT or RHIC geographical area. 



Where available, attach a key milestones plan. As a minimum, this should include, as appropriate:



· Option Appraisal

· Procurement Route Confirmed 

· OBC/New Project Proposal

· OBC Approval/Stage 1 Approval 

· FBC/Final Project Proposal 

· FBC Approval/Stage 2 Approval

· Date of procurement

· Planned  start of works

· Estimated completion date



		

As a relatively small and well defined project an appropriate procurement strategy will be a fixed price tender to be completed within 9 months of the contractors being on site. The intention is to begin the process as soon as planning permissions have been granted by the local authority.



The Practice will appoint a project manager who will report into Dr Peter Opie, the Roxton Practice’s partner lead for Facilities. Dr Opie has expertise in medical centre development following his experience in planning and being the executive lead in the build of Pilgrim Primary Care Centre, Immingham.



The proposed timeline is as follows:



30th September 2019                    Outline applications submitted to Local Authority.



Delays from April – June expected due to purdah from local elections across Lincolnshire Councils (including West Lindsey).



28th February 2020                   Outline applications outcome decision.



31st July 2020              Conditions to discharge agreed. This includes   completion of detailed drawings, reserved matters.



31st October 2020                      Work to begin on medical centre development.



31st July 2021                Development completed.



* Please note that the convenience store application (detailed plans, drawings etc completed) is ahead of the medical centre application and will therefore have completed the access route to site before the medical centre development begins in March 2020.









		

17. CONSIDERATION OF OTHER OPTIONS



Describe other options under consideration, including the ‘Do Nothing’ Option.



Briefly consider the advantages and disadvantages of each option under consideration and identify the one used for benchmarking to indicate the scheme value in this PID

		

DO NOTHING - Remain in current property under ‘tenant at will’ status with no development of current premises.

Advantages:

· Simple option and maintain status quo.

· Reimbursement costs remain the same.



Disadvantges:

· Building will deteriorate and become unfit to use.

· Patient satisfaction will decline.

· Continued dissatisfaction with NHSPS management of the building and escalating unsubstantiated costs of service and facilities management.



Remain in current property and develop premises.

Advantages:

· NHSPS indicated that this is an option (subject to a lease being agreed), However includes limited development including painting and minimal upgrades.



Disadvantges:

· Require the commitment to a 15 year lease, additional personal risk to partners of the practice.

· Continued dissatisfaction with NHSPS management of the building and escalating unsubstantiated costs of service and facilities management.





Full closure of Keelby site and provide healthcare services to village and surrounding village residents from Pilgrim Primary Care Centre only.

Advantages:

· Small cost saving to NHS commissioner (reimburseable rent, rates and water).

· Ability for NHSPS to dispose of current building.



Disadvantages:

· Patients from Keelby and surrounding villages wil object to closure and require further travel and increased costs to access NHS GMS/PMS services.

· Lincolnshire resident patients (NE Lincolsnhire health registered) objection to inequality of service compared NE Lincolnshire residents.  









		

18. SITE PLAN



Where available and for larger schemes (>£1m), please provide a simple site plan to demonstrate the proposal.



		Please see section 10 scheme description.







		

19. OTHER ISSUES



Confirm and provide brief explanation about:

a) Is the output from One Public Estate planning known for the relevant locality ?

b) Have NHS PS / CHP / or other named party provided input into the PID?

c) Is there spare service (or accommodation) capacity in neighbouring, cross boundary areas?

d) Are any service or accommodation closures anticipated as a result of these proposals?

e) Will any land be released?

f) Is the proposal dependent on reinvestment from disposals?

g) Where applicable, is the land clearly identifiable and available.

h) Is the land in the ownership of the NHS?

i) Are there any known constraints that could influence the outcome of this scheme in construction or use? E.g. in a flood zone, listed building, etc.?

j) Where GP or other organisations will share the facility, are there plans to integrate the common areas, or are the organisations intent on remaining fully separate entities in practical terms? The latter may not be acceptable for this PID to be approved

k) Has any IT infrastructure been factored into the costs for this scheme in the tables? If yes, please quantify.

l) If not, please confirm source and certainty of funding for this item.

m) In schemes involving GP’s, what is the anticipated value of the GPIT requirement?

n) please confirm source and certainty of funding for GPIT.

		a

		No.



		

		b

		Brocklesy Estate



		

		c

		No.



		

		d

		Close of current building. NHSPS able to dispose of building.



		

		e

		Site of existing site if disposed by NHSPS.



		

		f

		Yes. Reinvestment of reimbursable items (rent, rates, water).



		

		g

		Yes. Brocklesby Estate provided confirmation that land is available (see section 10 Scheme Description.



		

		h

		No.



		

		i

		Proposed new build close to existing listed buildings and therefore exterior design must be sympathetic to local buildings and environment.



		

		j

		Not applicable.



		

		k

		No.



		

		l

		To be agreed.



		

		m

		To be agreed.



		

		n

		To be agreed.







		

20. KEY RISKS



Please provide adequate information to enable reviewers to understand the level and likelihood of risk and how it is to be mitigated.



Please list any risks to delivery, for example if the spend is dependent on a practice merger other estates investment, involvement of a 3rd party, etc.

		Risk

		Mitigation



		

		Mortgage funding approval – dependent on commitment to fund rent by NHS commissioner

		None



		

		Planning permission

		None



		

		Cost of development - increase

		Fixed price tender procurement



		

		

		



		

		

		







		21. SCHEME OR PROJECT ENDORSED BY:



		CCG CHIEF FINANCIAL OFFICER

		Statement

		I hereby confirm that I am satisfied the investment of capital as set out in this PID is necessary expenditure and offers value for money. I also confirm that any commitments made in this PID to the covering of revenue will be honoured by the CCG and/or its relevant stakeholders. I am satisfied that the capital funding requirement set out in this PID is not replicated in any other NHS capital funding request, e.g. under other parallel capital investment initiatives



		

		Organisation

		



		

		Name

		



		

		Signature

		



		

		Date

		



		



		NHS ENGLAND DCO DIRECTOR OF COMMISSIONING – NOT APPLICABLE, AS THIS SCHEME INCLUDES REVENUE IMPLICATIONS ONLY

		Statement

		I hereby confirm that I am satisfied the investment of capital as set out in this PID is necessary expenditure, offers value for money and conforms with relevant policy. 



		

		DCO

		



		

		Name

		



		

		Signature

		



		

		Date

		



		



		NHS ENGLAND DCO DIRECTOR OF FINANCE









		Statement

		I hereby confirm that I am satisfied the investment of capital as set out in this PID is necessary expenditure and offers value for money. I also confirm that I am satisfied with the financial commitments made by the CCG in this PID.



		

		DCO

		



		

		Name

		



		

		Signature

		



		

		Date

		



		NHS ENGLAND REGIONAL DIRECTOR OF FINANCE

		Statement

		I hereby confirm that I am satisfied the expenditure of capital as set out in this PID is necessary expenditure and offers value for money. I also confirm that I am satisfied with the assurance provided by the relevant local DCO office Director of Finance in this PID in relation to the covering of revenue costs. I confirm that any NHS England capital expenditure assumed in this PID is funded within the Regional capital budget for the relevant year(s). I am assured that there is a credible plan in place to account for any assumed NHS England capital expenditure in the appropriate financial year in accordance with NHS England standard accounting practice.



		

		Region

		



		

		Name

		



		

		Signature

		



		

		Date

		



		PRIORITISATION 

(For regional use only where applicable)
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