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UNION BOARD
BRIEFING NOTE

Agenda Item 05




Date of Meeting: 20th November 2018

Subject: Forward Plan	 

Presented by: Mark Webb









	PURPOSE OF THE REPORT:

	To note the current Forward plan and to discuss additional Union priorities.  

	Scope and Context:




	As above. 

	Request / Recommendations:

	Members are asked to discuss and agree on additional Union priorities that can be noted on the Forward Plan. 


	Supporting papers 
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FORWARD PLAN OF KEY DECISIONS OF

THE UNION BOARD



COVERING THE PERIOD NOVEMBER 2018 TO DECEMBER 2019







		UNION FORWARD AGENDA 





		

DATE/TIME/

VENUE

		ITEMs

		LEAD OFFICER

		PAPERS

		APOLS



		

		

		

		

		



		November 2018

		Public Meeting



· Section 75 Sign Off



· Terms of Reference



· Health & Wellbeing Strategy



· Humber Acute Services Review (HASR)



· Adult Review

· SEND Inspection

		



Sharon Wroot/Laura Whitton/Simon Jones

Sharon Wroot/Laura Whitton/Simon Jones

Helen Kenyon/Stephen Pintus

Helen Kenyon/Dr Peter Melton

Bev Compton

Steve Kay

		



Yes



Yes



To follow



Yes



Yes

Yes

		



		December 2018



		Workshop



· ICP (CCG)

		



Helen Kenyon

		

		



		January 2019

		Public Meeting

· Finance Reports

		

Laura Whitton

		

		



		February  2019

		Workshop

· Commissioning Priorities (Decision LA/ CCG)

· Health and Council Finance regime



		

Joanne Hewson/Helen Kenyon

Laura Whitton

		

		



		March 2019

		Public Meeting

· Commissioning Priorities (Decision LA/ CCG)

· Union Business Plan (Decision LA/ CCG)

· ICP (CCG)

· 2019/20 Budgets



		

Joanne Hewson/Helen Kenyon

Rob Walsh

Helen Kenyon

Laura Whitton

		

		



		April 2019

		Workshop

		

		

		



		May 2019





		Public Meeting

· 5 year Operational Plan (CCG)

		

Helen Kenyon

		

		



		June 2019

		Workshop

		

		

		



		July 2019

		Public Meeting



		

		

		



		
August 2019

		Workshop

		

		

		



		September 2019

		Public Meeting

· Finance Reports Q1

		

Laura Whitton
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		October 2019

		Workshop

· FIM – Mental Health Refresh (Discussion LA/ CCG)



		

Steve Pintus (LK)

		

		



		November 2019

		Public Meeting

· FIM – Mental Health Refresh (Discussion LA/ CCG)





		

Steve Pintus (LK)

		

		



		December 2019

		Workshop
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