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UNION BOARD
BRIEFING NOTE

Agenda Item 06




Date of Meeting: 20th November 2018

Subject: Health and Wellbeing Strategy

Presented by: Stephen Pintus and Helen Kenyon








STATUS OF THE REPORT (auto check relevant box)
For Information 			☐			
For Discussion			☐
For Decision				☒
Report Exempt from Public Disclosure	☒ No	☐ Yes










	EXEC SUMMARY:

	To seek approval to commence an engagement exercise to help shape a strategic framework for wellbeing plan. The Union Board both leading the process on behalf of the Place Board as well as identifying the contribution to this place based approach , made by the Union itself

	BACKGROUND INFORMATION AND CONTEXT:



	A new strategy is to be developed providing the new Place Board with a framework for delivering improved wellbeing for the people of North East Lincolnshire. The Place Board has agreed to adopt the role of Health & Wellbeing Board reflecting the complex multiple influences on people’s wellbeing. 

The Union Board is taking a lead role in developing this framework for Place, through the office of the Director of Health & Wellbeing.  This framework reflects the aims of a stronger economy and stronger communities, delivered through the North East Lincolnshire Outcomes Framework across the life course.

The Framework illustrates how existing systems including health & care are already delivering against the Outcomes framework and initiates the debate about which issues can only be delivered by collaboration at Place level, across all the systems. 

In addition to playing a leadership role for place it also serves to provide a focus for consideration of how the Union itself is contributing to the Place agenda. This will be articulated in a joint commissioning strategic approach capturing the business of both the CCG and the local authority.

It is proposed the engagement process runs for three months and that the final strategic framework is adopted by the Place Board in Spring 2019.


	Recommendations:
	To approve the commencement of the engagement process to shape the wellbeing framework.


	Implications:
	(Where applicable)

	Risks and Opportunities:

	Within the framework for the Place system, there is an opportunity for public engagement and to address local health and wellbeing needs.


	Finance Implications:

	No additional allocation of budget as the plan will be delivered within existing resources.


	Legal Implications:

	None identified at this stage.


	Quality Implications:
	None identified at this stage.


	Engagement Implications:

	The framework will be developed and consulted upon widely post the Union Board in November 2018.


	
	

	Conflicts of Interest 
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☒  Yes            ☐  No
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Role of the Union

To lead on behalf of the Place Board the development of a Place based approach to wellbeing

To initiate the process of identifying the Union’s own contribution to Place, reflected in a new joint commissioning strategy













A wellbeing framework

Not starting from scratch

Outcomes framework broadly supported and adopted for Place

Reflecting the principle of inclusive growth

Driven by a culture and a shared set of values and principles

Acknowledges the complexity of systems already functioning in Place















Stronger economy stronger communities

North East Lincolnshire to be seen as an attractive place to live, work, visit and invest

Optimising our location as “Gateway to Europe” and the “Energy estuary”

Large scale inclusive growth through development of land and infrastructure to build community wealth

Great Grimsby Town Deal

tackle the inequalities which are prevalent in the most deprived areas of the Borough. 

focus on prevention, 

building expectation to meet aspirations and  

equipping  local people with the skills to enable them to thrive and access the employment opportunities that will be generated in the future













Outcomes Framework



Outcomes narratives



Outcomes needs challenges and the state of the borough













Values and principles

Outcomes focused

Addressing inequalities and inequity

Vulnerability/ Resilience 

Relationship building – restorative practice

Co-design, co-produced, co-delivered

Flexible 21st century workforce

Shift to the left, prevention and early help

Quality of Place , quality of services

Sustainability  

Social value – valuing people and place













Inequalities across the life course

Best start in life

Skills, capabilities and resilience of young people in control over their lives

Adults contribute to life through employment or other purposeful activity

People maintain their wellbeing and independence into older age

People experience a dignified end of life















“spiral of life”















Systems delivering against the outcomes across the life course

Learning and skills system

Education, higher education, skills development

Sustainable communities

Sustainable environment, the place where we live now and in the future

Sustainable communities building capacity and resilience and giving voice

Health & Care system

Primary secondary and specialist services, adult care residential and at home, self care

Economic system

Sector development and growth, transport and connectivity, housing, energy and renewables

Safe communities system

Safeguarding children and vulnerable adults, 

the criminal justice system, 

Safer neighbourhoods

Protection from environmental harm













A system approach to Place

Learning & skills system

Sustainable communities system

Health & care system

Economic system

Safer communities system

Priorities

Priorities

Priorities

Priorities

Priorities



















A wellbeing strategic approach

Give every child the best start in life

Enable all children and young people to optimise their capabilities and resilience and have control over their lives.

Enable all adults to have control over their lives, and contribute to life through employment or other purposeful activity

 

Enable people to maintain their wellbeing and independence into older age 

People experience a dignified end of life

 

 

Learning & skills system

Sustainable communities system

Health & care system

Economic system

Safer communities system















A Place system















Priorities for Place

Issues where a Place approach adds value and optimises the likelihood of impact

Compliments the priorities within the existing systems

Two or three across whole life course?



Employability and skills – Event 30th November















Next steps

Launch 90 day engagement process on the wellbeing framework and where we can add value at Place

November event on employability and skills

Initiate process of identifying how the Union contributes to this Place agenda through a joint commissioning strategy
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